
Fulton-Montgomery Community College 

Board of Trustees 
Annual Organizational Meeting 

Salmon Board Room 
Allen House 

Thursday, July 19, 2018 

5:00 p.m.

AGENDA 

I. CALL TO ORDER AND PLEDGE TO THE FLAG  

II. REPORTS

A. Chairman’s Report

1. Election of Officers

Motion to Approve: 

a. *Chairman 

b. *Vice Chairman 

c. *Secretary 

d. *Treasurer 

III. ADJOURNMENT

*Recommended for Board action.
Shaded areas indicate supplemental information attached. 



MOTIONJULY2018SLATEOFFICERS 
BOT Goal 5 

MOTION FOR 2018-19 SLATE OF OFFICERS 

BACKGROUND 

At the June Board meeting, the duly appointed nominating committee, in accordance with the 
Bylaws of the Board of Trustees, presented nominations for the slate of officers for 2018 - 2019. 

RECOMMENDATION 

The Chair of the Nominating Committee recommends to the Board of Trustees the following 
slate of officers for the 2018 – 2019 year: 

Chair: Ryan Weitz 
Vice Chair: Geoffrey Peck 
Treasurer: David Morrow 
Secretary: Paula Weaver 

________________________________ ________________ 
Chair  Date  
Board of Trustees 



Fulton-Montgomery Community College 

Board of Trustees 
Regular Monthly Meeting 

Salmon Board Room 
Allen House 

Thursday, July 19, 2018 

AGENDA 

5:35 p.m. Executive Session: Approximately 30 minutes (It is anticipated that the Chairman of the Board 
will call for a motion to convene an Executive Session under provisions of Section 105 of Article 
7 of the Public Officers Law) 

6:00 p.m.    Board of Trustees Open Formal Meeting 
I. Call to Order and Pledge to the Flag 
II. Public Comments/Union Comments
III. Educational Showcase: New Enrollment Initiatives
IV. *Approve Minutes of the Regular Meeting of June 21, 2018
V. Reports

Chairman’s Report 
a. Appointment of Committee Liaisons
b. *Motion to Approve Naming Opportunity and Naming of President’s 

Suite  
President’s Report 

a. Highlights of President’s Activities
b. Correspondence
c. Campus Special Events

VI. Foundation Report
VII. Committee Reports:

Finance  
Buildings and Grounds 

a. *Motion to Approve Disposition of Surplus Equipment 
Academic Affairs 
Student Affairs 
Personnel  

a. *Motion to Approve Administrative Salary Increases 
b. *ESP MOA: Contract Renewal for Approval (expected to be presented at 

meeting) 
Policy 

a.  *Motion to Approve Revisions to College Senate Articles of  Governance 
X. Other Business  
XI. Adjournment

*Recommended for Board action.
Shaded areas indicate supplemental information attached. 

** PLEASE NOTE** 

 Please join us for dinner at 5:00 p.m. to meet and greet our new Student Trustee, Valerie Elwood
 Mini-retreat for Trustees to follow regular meeting: Board Evaluation Results
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BOARD OF TRUSTEES 
 
 

FULTON – MONTGOMERY COMMUNITY COLLEGE 
 JOHNSTOWN, NY  12095 

 

MINUTES:  Regular Monthly Meeting, June 21, 2018 

PRESENT: J. Gardella, J. Landrio, L. Hollenbeck, E. Jasewicz, G. Peck, T. Ghazi-Moghadam, 
R. Weitz, W. Easterly, V. Ramos, Student Trustee-Elect Valerie Elwood, D. 
Swanger, L. Lanzi, J. Kelley, D. Morrow and P. Weaver  

 Excused: G. Truckenmiller, R. Blundell 
I. Call to Order: The meeting was called to order at 5:36 p.m. by Chair Gardella with the 

pledge of allegiance. 
II. A motion for Executive Session was made by T. Ghazi-Moghadam and seconded by G. 

Peck. All in favor. Motion carried. Meeting adjourned for executive session at 5:37 p.m. 
T. Ghazi-Moghadam made a motion to reconvene the public meeting, and R. Weitz 
seconded the motion. All in favor. The motion carried. The Board of Trustees then 
toured the capital projects in progress in the Physical Education Building and O’Connell 
Hall, and then the public meeting reconvened at 7:36 p.m. 

III. Chair Gardella called the public portion of the meeting to order.   
IV. Public Comments/Union Comments:  None 
V. Educational Showcase: Vice President Kelley will do her presentation at the next board 

meeting in the interest of time. All agreed.   
VI. Approve Minutes:  Chair Gardella asked for a motion to approve the minutes of the 

regular meeting of May 17, 2018.  Motion was made by T. Ghazi-Moghadam to 
approve the minutes, and the motion was seconded by W. Easterly.  There was no 
discussion.  All in favor. Motion carried.  

VII. REPORTS 
Chairman’s Report:  
a) Chair Gardella shared invitation for the Rad Tech white coat ceremony. It was a 
wonderful event.  
b) Chair Gardella called on the nominating committee to give the slate of officers 
for election in July. J. Landrio presented the slate of officers as follows: Ryan Weitz 
– Chair, Geoffrey Peck  – Vice Chair, Dave Morrow – Treasurer, Paula Weaver – 
Secretary.  
c) She thanked all for their support of her as Chair. She does hope to travel more 
now that her partner has retired. She wishes to continue on board but not as chair.  
d) In packet is draft of a letter to Chancellor Johnson regarding student disclosure of 
felony status. W. Easterly made a motion to approve letter and T. Ghazi-Moghadam 
seconded. There were no questions. All were in favor, and the motion carried. 
e) Although R. Blundell was not present, Chair Gardella made a motion to approve 
a resolution to recognize Rio Blundell for her service as Student Trustee with 
dedication and integrity. Motion was seconded unanimously, and the motion 
carried.    
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f)  Chair Gardella stated that the annual evaluation was done for President Swanger 
via online survey, and the results were discussed in tonight’s executive session. 

 President’s Report:  President Swanger stated that Commencement at Proctors 
went very well, and we had over 2k people in that theater. It seems that people will 
definitely travel there for graduation. We have reserved Proctor’s for next year and 
we will likely continue to have it there. The seats are comfortable, it is air 
conditioned, larger, well within our budget. V. Ramos stated that having the 
ceremony at Proctors makes it special and honors staff and every student’s effort. 
There were other comments about the beautiful spread put out by Chartwells and 
their presentation was outstanding. E. Jasewicz asked that lighting of students be 
brighter. DS said you can’t see anything when you are on stage – house lights to 
half. We will debrief in July and discuss changes. 

 b) He hopes that the Board enjoyed tour of capital projects. We will do again in 
August. 

 c) We’ve had several events here in Allen House in past few months. MVREDC 
met here last week, and we’ve had several student events. People are happy to be 
here and feel special.  

 d) DS has provided list to the Board of his goals for next year. Please let him know 
any concerns. 

 e) DS presented at CCBOA conference (D. Morrow’s group) this week. He 
discussed the same iGen presentation that Trustees heard a few months ago. It 
sparked some conversation, and DM agreed that it was well received. DS also 
presented at SUNY spectrum conference focused on LGBT issues in higher 
education.    

 f) DS missed the CC presidents conference (NYCCAP) due to his engagement with 
SUNY Spectrum. The president of that organization agreed that it is important to 
change the funding formula now and not wait for budget season – start in July and 
August. Karen from NYCCT and Ned want to get a group of trustees and presidents 
together to work on this. G. Peck wants to be sure that this one issue alone is 
addressed and not combined with other issues. 
Report from Student Trustee: This is Rio’s last meeting as a Trustee, but R. 
Blundell was not able to attend.  
Foundation: T. Ghazi-Moghadam reported next Fifth Friday series on June 29 at 
Frasier event room, to include buffet lunch and program topic is law enforcement 
relationship with minorities in our area. Theater renovation committee met on June 
6 with architect. Very thankful to Dake and Rao families for their donations. 
Construction will start in summer 2019. Rad Tech white coat ceremony on same 
day as graduation was well attended, and 20 grads received coat and credentials. 
During commencement, Foundation members pinned grads with alumni pin and 
Foundation will follow up with letter and car decal. She handed out golf booklets 
and t-shirts. 
BOARD COMMITTEES 
Finance: G. Peck college continues to work on budget, right at 75%, demonstrating 
sound financial management by the college. 
Buildings and Grounds: J. Landrio stated not much to report in light of the 
extensive tour and report in the packet. 
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Academic Affairs: V. Ramos’s highlights included how Perkins grant funds are 
used. Four departments had program review, and there are some great hosting 
pieces in the report.  
Student Affairs: W. Easterly reported that we are on goal for summer but lower 
than last year (as expected). Currently at 128.7 FTE. We are still early for Fall with 
enrollment at 1365 = 113.40 FTE. Down from last year. 
Personnel:  L. Hollenbeck had to leave for another meeting 
Policy: R. Weitz presented seven changes to college senate articles of governance 
that were approved by vote of college senate and college campus. These changes 
are presented now for review and will be on agenda for approval in July. 
Other Business:  T. Ghazi-Moghadam thanked Jennifer for her role as Chair since 
she will not be at next meeting. 

VII. Adjournment:  A motion for adjournment was made by G. Peck and seconded by 
T. Ghazi-Moghadam. All in favor.  Motion carried. Meeting was adjourned at 8:08 
p.m.    

Respectfully submitted, 
Paula J. Weaver 



FMCCSPECIALEVENTSJULY2018

FMCC SPECIAL EVENTS 

Campus Special Events & Miscellaneous 

DATE EVENT TIME & PLACE 
July 9 – August 17 Summer Academy – summer camp for community youth FM Campus 
July 16 LPN Information Session 1:00 p.m. 

O’Connell Hall 
C-110 

July 20 Last Day of Classes for Summer 8-week Evening Session 
August 2 Last Day of Classes for Summer Day Session II and 

Summer 10-week Evening Session 
August 13 LPN Information Session 6:00 p.m. 

O’Connell Hall 
C-110 

August 23 – 24 New Commuter Student Orientation 
August 26 New Residential Student Move-In Day 
September 3 Returning Residential Student Move-In Day 
September 5 First Day of Classes for Fall 2018 

Trustee and Foundation Meetings 

July 13 Foundation Board of Directors 8:00 a.m. 
Salmon Board Room 
Allen House 

* July 19 FMCC Board of Trustees Meeting – Note early start time 
for dinner to welcome new Student Trustee 

5:00 p.m. 
Salmon Board Room 
Allen House 

July 24 Foundation Executive Committee Meeting 8:30 – 9:30 a.m. 
Salmon Board Room 
Allen House 

* August 16 FMCC Board of Trustees Meeting 5:30 p.m. 
Salmon Board Room 
Allen House 

August 28 Foundation Executive Committee Meeting 8:30 – 9:30 a.m. 
Salmon Board Room 
Allen House 



 Foundation Board Report 

      July 2018 

  Submitted by: Lesley Lanzi 

The Foundation held a Fifth Friday Series program on Friday, June 29th in the Frasier Event Room. The 

topic was “Law Enforcement’s relationship with Minorities in our Area.”  The panel consisted of Chief 

Culick from Amsterdam Police Department, Chief Porter from Gloversville Police Department and Mr. 

Alberto Beltran, Manager of Buildings and Grounds at Centro Civico. It was facilitated by Dr. Swanger, 

and there was a lively discussion and many great points of interest for all who participated.  The next 

Fifth Friday will be held on Friday, November 30th, 2018. 

The theater renovation committee has met with the architects to start the design phase. The “Rao 

Theater” letters to be put on the “fly space” above the theater are also being ordered. The Foundation is 

waiting on the rendering. 

Signage has also been ordered for above the pictures of Fulton-Montgomery Community College’s 

founding trustees located in the Community Room in the Allen House. New signage for the renovated 

labs in O’Connell Hall are also being ordered.  Pictures of FM’s Foundation Distinguished Alumni (since 

the program’s inception in 2002) are now located across the hall from FM’s chancellor award winners in 

O’Connell Hall. 

We are planning placement of 3 sculptures in the Sculpture Garden to be completed during the next 

month. 

The Distinguished Alumni Dinner will be held on Thursday, November 15th at the Holiday Inn in 

Johnstown. Nominations are accepted year round in the Foundation Office.  Applications for 

nominations may be found on our website.  

The Foundation’s Annual meeting will be held on Friday, September 7th in the Salmon Board Room. 

The Foundation continues to identify and cultivate potential donors for future endeavors of the 

College! 



Financial Report 
July 19, 2018 

David M. Morrow 

1. Report on FY 2017-18:
A. Expense Graphs.  Two graphs are presented– one that provides expense and budget 

data by major function (personnel services, fringe benefits, equipment, and 
contracted services) and another that provides expense and budget data by 
contracted services category.  The graphs compare data for fiscal year 2016-17 to 
fiscal year 2017-18. 

B. Expense Summary Budget v. Actual for the period 9/1/17 – 06/30/18 (83% of our 
fiscal year).  To date actual expenses and encumbrances are 81% of budget.  The 
current operating budget has been adjusted to include the encumbrances from FYE 
8/31/17. 

C. Expense Detail by Department - provides by department, a detailed comparison of 
our expenses and encumbrances to budget for the period 9/1/17 – 06/30/18 (83% 
of our fiscal year).  

D. Finance Statement for the period 9/1/17 – 05/31/18 (75% of our fiscal year).  Note 
that revenue includes billing activity through 05/31/18 for the Fall 2017, Winter 
2018, Spring 2018 and Summer 2018 semesters. This represents 97.5% of our 
tuition budget while expenses incurred represent nine months or 72.5% of budget.  

E. Budget Transfers Report. 

F. Cash Flow Report - shows cash flow projections for the 2017-18 fiscal year, as well 
as actual through June 2018.  Cash flow continues to remain sufficient for operating 
needs. 



 
G. Contracts Report – summarizes contracts signed during June 2018. 

 
H. Grants Report – summarizes grant applications and grant awards executed during 

June 2018. 
 
 
 
 
 
 
 



Fulton-Montgomery Community College

Operating Expenses and Budgets

As of June 30, 2018
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Fulton-Montgomery Community College

Operating Expenses and Budgets -- Contracted Services Categories

As of June 30, 2018
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Buildings and Grounds/Public Safety Report 
July 19, 2018 

David M. Morrow 
Vice President for Administration & Finance 

1. 2018 Summer Capital Projects: Classroom Building Classroom/Science Labs & PE
Building Locker Rooms/Bathrooms
The PE Bldg and Classroom Bldg construction projects both continue to be on schedule
to be substantially complete by August 20th.

2. Allen House Project Capital Project
There electrical & GC punch list and warranty work along with the exterior scope of
work are nearly complete.

3. Waste Water Treatment Plant
No update to report.

4. Property Loss Incident
The College has submitted an updated insurance claim in the amount of $68,820,49.
and Administration is in the process of working with the adjuster to finalize.
Additionally, the insurance company has confirmed that the deductible for this property
loss will be $2,500.

5. Surplus Property
The College has accumulated the surplus property listed below. The ideal method of sale
is via an online auction with no minimum bid. Auctions International (East Aurora, New
York) specializes in selling government and municipal surplus vehicles and was
recommended by our county sponsors. A resolution is enclosed.

 1994 Chevrolet Pickup truck -  Vin #1GCEC14W8YZ287161
 Shop Delta Table Saw - SN 7-5022
 Shop Craftsman Planer - SN 1012P0184
 John Deere x335 Tractor and attachments (cab, mower deck and snow

blower) – serial # not legible.



6. Campus Parking Lots
Work is underway in the campus parking lots to change the traffic pattern to eliminate
outer sections of Parking Lots A & B and to remedy the pavement failure in Parking Lot
D. Work should be completed by July 15th.

Medians are being opened up and paved. Lot D repair pavement work is complete. 
to allow for the new traffic pattern. A slope will next be constructed to allow for 

better drainage. 



Academic Affairs Report 
(Greg Truckenmiller, Ph.D.) 

July 2018 

Center for Employer Services and Individualized Learning 

Welfare to Work Project – Director of Employment Services and Individualized Learning JeanMarie Reinke met 
recently with Montgomery County Department of Social Services Commissioner Michael McMahon and his staff 
to discuss review the Welfare to Work project. The agency has been very pleased with the program and is 
requesting a fourth class for September/October. The Commissioner has been interviewed by the local radio and 
discussed the success of the initial program and agency plans to expand the project due to the needs of the 
county. 

Individual Studies Certificate/A.O.S. degree presentation to Global Foundries – JeanMarie Reinke provided a 
program presentation for three Global Foundries managers and two employees (one employee is a current FM 
student and the other employee is a potential student). Both employees are requesting to pursue a program to 
address a Global Foundries occupational role outside of the existing technician pathway through the College’s 
Electrical Technology program. JeanMarie discussed the concept of developing an Individual Studies Certificate 
or a two-year Associates degree in Occupational Studies to address the specific career interests of the students. 
JeanMarie developed sample plans for the group to illustrate how the on-site work-based learning credit could 
be supported with targeted course work to address the specific career goals of the employees. 

Current Training -- 
 16 Students completed the Certified Nursing Assistant and the Home Health Aide training program

 Our CNA program was recently recertified for another two years.

Social Science Division

Criminal Justice Advisory Council – The Criminal Justice Advisory Council was held on June 18th in the Allen 
House with a meeting and tour of the building. Instructor of Human Services Julie Lindh was a guest presenter 
who discussed her new CASAC program. Assistant Professor John Armstrong and Social Science Division Chair 
Paul Giudilli provided a curriculum review and they discussed Independent Learning initiatives and micro 
credentials. 

Technology Division

Business Outreach – Assistant Professor Jeremy Spraggs continued a series of 9 weekly classes at Beech-Nut 
for five mechanics working on a job progression through an electrical course. This is the first time FM has done 



 

this with a mentor on-site to back up the class material with relevant on-site examples. Early reports are very 
positive from the students, the mentor, and the Maintenance Manager. 
 
Jeremy also reports that the Wal-Mart Distribution Center in Sharon Springs found the Industrial Electrical 
Maintenance program this past spring to be very beneficial; and Jeremy has been working with the center to run 
another round. Without on campus labs available this summer, Jeremy is trying another new version - a shorter 
course at their site with some hands-on activities with their equipment. Wal-Mart would like to run two rounds 
of this so even more people can attend. Maintenance Manager Brian Hodge points out that even though people 
have learned about automated equipment through hands-on experience, FM’s course points out the theory in a 
very relevant way.  As he puts it, the FM course explains "the whys" of what their people observe. Brian says it 
helps in troubleshooting and it helps to understand what is NOT the cause of the problem. 
 
Attended a two-day Mechatronics Instructor workshop at SUNY-Poly in Albany (through the NSF project center 
NEATEC), which morphed into a discussion and comparison of different related programs at 2-year colleges.  We 
spent an afternoon touring labs at HVCC (even though nobody from HVCC attended the workshop). 
 
K-12 Outreach – Jeremy proctored a two-day hands-on standardized test through NOCTI (National Occupational 
Competency Testing Institute) for the Engineering Tech 12-graders at HFM BOCES. Jeremy also had three days of 
academic enrichment with the P-TECH students in June. The goal is to have interesting, fun, relevant activities. 
Jeremy used this opportunity to have the P-TECH students help him to develop Project Based Learning material. 
Jeremy worked with the students on the development of a science-based activity for Jeremy to take to 
Botswana in July that he can do with elementary school children with very limited resources where his daughter 
works. Jeremy also took the P-TECH students to SUNY-Poly in Albany (NEATEC) for workshops, primarily with 
vacuum systems (as targeted by GLOBALFOUNDRIES as being an important knowledge area). 
 



Student Affairs Report 
Jane Kelley 
July 2018 

Office of Admission 

Enrollment Update  
For Fall 2018, as of July 9, 2018 we have enrolled 1439 students for a total of 1163.13 FTE.  Last year at 
this time we had enrolled 1474 students representing 1210.27 FTE.  We are behind in headcount by 35 
students or 2.37 percent and in FTE we are behind by 47.14 FTE or 3.89 percent.  Our goal for the fall 
semester is 1696 FTE.   

For Summer 2018, as of July 9, 2018, we have enrolled 404 students for a total of 129.60 FTE.  Last year at 
this time we had enrolled 433 students representing 136.93 FTE.  We are behind in headcount by 29 
students or 6.70 percent and down in FTE by 7.33 FTE or 5.35 percent.  Our goal for the summer semester 
is 124 FTE.   

New Student Enrollment (First Time Full Time per our Enrollment Plan) 

Category Goal Actual (as of 7/9/18) Difference 
Local Students- Fulton 
and Montgomery Counties 

340 248 92 

New York City Students 100 22 78 
Out of County/Out of 
State Students 

67 48 19 

International Students 38 6 32 
Total 545  324 221 

In County Recruitment 
Get It Done Thursdays – June 7 – August 16 
Every Thursday the Admissions office is hosting “Get It Done Thursday”.  It is an opportunity for new 
students to complete their enrollment FM all in one day.  In addition, the $40 tuition deposit is waived and 
for the month of June we are handing out FM branded earbuds. 

Priority Class Schedule Pilot  
To expedite new student class registration for the Fall semester, we are piloting the “FM Priority Class 
Schedule” campaign.  We are simplifying the enrollment process by issuing a Priority Class Schedule to 
newly accepted students.   



For this pilot, a small group of twelve first-time, full-time commuter students were given a Priority Class 
Schedule.  These are not real class schedules.  However, it is presented to the student as if this schedule has 
been reserved for them, for a limited time.  Students must meet with an Academic Advisor before the 
expiration date to keep their schedule (register for classes).   

As always, advisors will make class recommendations that are in the best interest of the student.  The 
resulting class schedule may not resemble the original “Priority Schedule”.  Rather, through the process of 
academic advising, a customized schedule is created to meet the needs of the student.  The student walks 
away with a “better” schedule than what was “issued” to them.   

As of the date of this report, three students followed through and scheduled their advising appointment.  Of 
those three students, two students registered for classes (17%) and the other student missed their 
appointment.  Another student notified us they planned to attend another college.  The remaining students 
will be sent a follow-up text message reminding them of the schedule expiration date and encouraging them 
to schedule an advising appointment. 

“Close to Home But On Your Own” Campaign 
Our Admissions Counselors are promoting the opportunity to live on campus.  Local students may want to 
gain the full college experience, while still being close home.  Fulton and Montgomery county residents are 
being offered $1000 housing discount for the academic year. 

Student Navigator Project 
Starting in the month of June, accepted students will be contacted by Admissions Student Navigator 
(Current FM Student) to review their admissions checklist.  The goal is to assist new students with the 
enrollment process while making a connection with a current FM student.   

As the summer progresses, the Student Navigator will continue reach out to enrolled students to keep in 
communication and hopefully reduce Summer Melt.   

LPN Information Sessions – June, July and August 
To help heighten awareness about our LPN partnership with Maria College, we will be hosting three 
information sessions over the summer.  Representatives from FM and Maria College will provide 
information about the program and how students can start on their prerequisite course at FM and then 
transit to Maria in the spring for the start of the LPN program. 

Tri County Counselors College Fairs – September 19th 
Plans are underway for the fall Tri County Counselors College Fairs.  Students from all Fulton and 
Montgomery county high schools will be bused to FM for a daytime college fair.  In addition, an evening 
fair will take place so parents can also attend. 

Out-of-County Recruitment 
NYC Accepted Student Day –August 2, 2018 
Third opportunity for NYC students to attend an accepted student day the SUNY Welcome Center in NYC.  
Students will receive a customized admissions checklist that will be review with them on individual basis.   



Student Video 
A short student video was created to give a student perspective about attending FM/living on campus.  This 
video is being sent to prospective residential students during the month of July.  

Marketing Update  
New Housing Brochure 
A new housing brochure is being developed for the 2018-2019 recruitment season.  On June 20th a photo 
shoot is scheduled to secure new photos for the brochure. 

MailChimp – Mass emails 
MailChimp has been instrumental in helping us get the word about various recruiting events.  It is being 
utilized to promote upcoming events such as $100 gift card giveaway and Get It Done Thursdays. 

Mongoose – Text messaging software 
Mongoose text messaging service is currently in operation.  All admission counselors are now using 
Mongoose to communicate with prospective students.  This implementation has greatly enhanced our 
ability to communicate with students more efficiently and effectively. 

Sales Force - CRM 
Sales Force has become a part of our daily recruitment efforts.  Updating student profiles to maximize our 
ability to be timely with our communications to prospective students.  

Social Media  
All upcoming recruitment events are being posted to social media.  In addition, we have started a “Close to 
Home, but On Your Own” campaign to encourage local students to consider residing on campus while 
attending FM.  Posts to social media is made on Monday, Wednesday, Friday, Saturday and Sundays.   

Social Media committee has been formed and meets weekly to discuss upcoming events, marketing 
strategies and to work in concert with various marketing campaigns and recruiting events in conjunction 
with the objectives of the enrollment plan. 

International Students and ESL Programs 
FM was recently visited by local Department of Homeland Security/ Immigration and Customs 
Enforcement (ICE) Official, on a routine semi-annual visit to review the Project Campus Sentinel outreach 
program.  Established in 2012, the purpose of this program is to build partnerships between school officials 
and Homeland Security Investigations (HSI) special agents. Our designated officer from ICE has worked 
with FM for several decades and is retiring soon. 

From their website: ICE's Homeland Security Investigations' (HSI) Counterterrorism and Criminal 
Exploitation Unit (CTCEU) is the first and only national program dedicated to the enforcement of 
nonimmigrant visa violations. The unit's SEVIS Exploitation Section (SES) works to prevent terrorist or 
criminal exploitation of the nation's immigration system and refers leads to HSI field offices for criminal 
investigation.  SES developed and maintains an academic outreach program known as Project Campus 
Sentinel (PCS). PCS is used to establish communication channels between HSI special agents and school 
officials while also creating innovative ways to identify potential SEVIS exploitation, national security 
threats and campus radicalization. To date, HSI special agents have conducted outreach visits in all 50 



states as well as Puerto Rico and Guam. ICE's aim is to ensure visiting students pursue their educational 
goals in the United States, while also preventing those with nefarious intent from exploiting the nation's 
visa system. 

Project Campus Sentinel offers two primary benefits to school officials: 

 Provides tools to help them identify possible threats to national security within the international 
student population 

 Offers the proper outlet to report this information 

 
Director Arlene Spencer recently participated in these professional development activities: 
 
Student New York Annual Meeting held at the Culinary Institute of America – representatives from public 
and private colleges all across New York State met to discuss strategies on how to best recruit international 
students to New York State educational institutions.  
 
Webinars: 
Agents & Community Colleges: The Right Fit?  
The Turkish Education System and Student Mobility Trends 
 
Accessibility Services 
Accessibility Coordinator, Robin DeVito, attended the annual 3 Day Conference for the New York State 
Disability Services council held in Clayton NY June 27-29th.  Workshops attended included Legal 
Ramifications of Having Animals on Campus, How to Design and Create Accessible Documents, 
Emergency Management for Students with Disabilities, Mental Health on Campus/Enhancing Resilience, 
and designing testing services on campus.  Robin DeVito has volunteered to sit on the Legislative Affairs 
committee.  It was this committee that was instrumental in expanding the Readers Aid money.  Beginning 
this August 1st, Campuses will be asked to include on their HEDS report, the number of students with Print 
Disabilities.  Other information which SUNY is requesting includes retention and graduation rates for 
students with disabilities on each campus. 
 
Retention Initiatives 
As of the writing of this report (7/9/18) the Retention Team is 20 students shy of its retention goal (273 
students retained; 54% retention). 
 
A goal for our enrollment plan under retention to is better understand our students and why they leave. 
Analysis of the First Time/Full Time Fall 2017 cohort of 507 students revealed many different reasons 
which will be discussed during the educational showcase. 
 
REV-Up 2018 
Planning for REV Up 2018 is ongoing with meetings of curriculum planning and logistics occurring 
monthly.  
 
 
 



Residence Life 
Residence Life is busy recruiting new residential students for fall 2018 and busy working with returning 
students to complete their housing applications for fall. We had five students for the first session of summer 
classes only. We are currently conducting interviews for a Resident Director at Campus View, as our 
current Resident Director, Jose Martinez, will be leaving us in August to pursue his master’s degree at 
University at Albany. 
 
We look forward in welcoming our summer Liberty Partnership Program students for their annual weekly 
long on campus experience. 
 
CSTEP 
Forms for the proposed budget of 2018-2019 grant cycle were submitted to New York State Education 
Department and have been approved. Budget forms for the 2017-2018 grant cycle are currently being 
worked on and will be submitted sometime in July.  

The Final Report is also currently being worked on in hopes of submitting it sometime in August before the 
September 15th deadline.  

In order to offset expenses, CSTEP assisted various students who are taking summer classes with some of 
their tuition costs. Students who received assistance are expected to successfully complete the class. 

CSTEP staff attended the Association of Program Administrators of CSTEP & STEP (APACS) conference. 
The APACS conference provided professional development to staff members in topics such as mentoring, 
academic advising, providing research, and collaborating with internal and external partners. This 
conference was a great opportunity to network with other administrators and collaborate for best practices.  

Planning of the Rev-Up program has been on going. Outreach to incoming students is currently taking 
place with the intent of getting students introduced to our program prior to their start of the fall semester.  

 
FMCC- Pre-Collegiate Preparation Programs 
 
Liberty Partnerships Program (LPP) 

June was a busy month for LPP as the program focused on Regents exams, graduating seniors and the 
summer program. On June 7th LPP held its 4th of the year Anti-Procrastination day where students stayed 
after school until 5 pm working on exam preparation and last minute assignments before the quarter/year 
ends. Over 35 students were in attendance. Our students met with LPP tutors to prepare the regents exams 
and finals as well throughout the month. 

The middle school program ended regular programming in early June to focus on individual student 
meetings, recruitment for the summer program, and to pack up the room. The staff was present at the 8th 
grade moving up ceremony at AHS on June 21st- celebrating with our 8th grade graduates and meeting with 
parents to show them where at AHS LPP is housed-- building the connection during a tough transition 
period for most students.  

The high school staff held its annual Senior Luncheon after the graduation rehearsal on June 20th. Students 
received their LPP pin, any “Letters to my Future Self” that they had written in previous summer programs 



and a letter from the staff, congratulating them on graduating. The AHS administration was invited and the 
event was catered by Cuba Havana (the owner is a parent of one of our LPPers). The LPP staff was also 
present at the AHS graduation held on June 23rd. It is a little early to make it official but if one of our 
seniors passes her Global Regents exam in August, LPP this year should have a 100% graduation rate! This 
includes 46 seniors and 1 super-senior who worked on credit recovery in LPP this year.  

The summer program recruitment was in full swing in June with phone calls, mailings, emails and texts 
going out to parents and students about the summer events. This year we improved our outreach by using 
“robo” calls through the district and we launched an LPP website which also housed our summer program 
information. https://sway.com/JTnMFOqlEvXfKB4E?ref=Link  A parent meeting was also held on June 
18th to go over the program and answer any questions. 

The summer program officially began June 25th with 18 rising 8th graders in attendance. The program, 
because of its overall growth in size, is still 6 weeks long but is broken up by grade and topic. The first 
week, our rising 8th graders spent their time learning about leadership and how they can lead in LPP and as 
8th graders at Lynch. The rest of the weeks continue with more targeted themes and curriculum for each 
grade as will be discussed in further board reports. The goal is to be more effective and purposeful with our 
summer programming and have it tailored to each grade level’s needs as we have seen from working with 
them throughout the year. On a recent LPP advisory call, the LPP Director learned many programs are 
struggling to meet the 40 student contracted minimum for each LPP summer program. All in all over 100 
individual LPP students are signed up to attend the program this year. 

The LPP Director went to Albany, NY to attend the annual LPP Director’s PD Conference on June13th-
15th .  

Science Technology Entry Program (STEP) 

June officially ended STEP programming for the year with a trip the Wild Center in Tupper Lake, NY on 
June 2nd. 20 STEP middle and high school students attended the trip. 

On June 11th the annual STEP banquet was held where we recognized our seniors, highlighted the year’s 
activities and handed out certificates to all the students for their participation. FM graduate and CSTEP 
student and STEP parent Lucas Tepan shared his story and his experience at FM and with the C/STEP 
programs. This year we have 13 STEP seniors graduate and head off to college. It was a great evening and 
all seemed have a good time. 

On June 22nd 40 STEP high and middle school students celebrated their year by going to the Great Escape. 

Programming will take a break until the fall but students are currently being recruited for a STEM camp 
offered by the NYS Power Authority taking place on August 14-15.   

https://sway.com/JTnMFOqlEvXfKB4E?ref=Link
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